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Creating
National Impact

An Integrated Ecosystem Supporting Saudi Arabia’s Future

We aspire to contribute to the continued progress of the Kingdom of Saudi Arabia
by empowering national capabilities and creating lasting value in support of the

vision and ambition of its leadership. We seek to play a meaningful role in shaping
a stronger, more prosperous nation whose progress endures for generations.

Our ambition is to build a more prosperous countryin
which every citizen will find what he desires. For the future
of our homeland, which we build together, we will accept
nothing but to make it at the forefront of the world.

His Royal Highness Prince Mohammed bin Salman bin Abdulaziz Al Saud
Crown Prince and Prime Minister of the Kingdom of Saudi Arabia
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Hesham Alshaikh

Founder and Chairman of Watan First Holding

With more than four decades of executive leadership across
banking, investment, corporate governance, and strategic
management, Hesham Alshaikh has held senior executive
and board roles across leading Saudi financial institutions
and publicly listed companies. His long-term vision continues
to guide Watan First Holding in building stronger businesses,
empowering future leaders, and creating sustainable value
for generations to come.

A MESSAGE FROM OUR CHAIRMAN

Building Stronger Institutions
and Lasting Value

Lasting value is created when strong institutions,
capable people, and visionary leadership grow together.

Throughout my journey, one belief has remained constant: lasting success is never measured by short-term
results, but by the strength of the institutions we build and the people we empower.

That belief became the foundation of Watan First Holding. We are not simply building a portfolio of companies.
We are bringing together specialized expertise to strengthen businesses, unlock opportunity, and create value
that endures across generations.

Our ambitionis to continue strengthening the ecosystem we have built, one that contributes to Saudi Arabia’'s
future by developing stronger organizations, empowering capable leaders, and creating meaningful impact
across the industries we serve.

e AT

Hesham Alshaikh
Founder and Chairman of Watan First Holding
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Watan First Holding

Creating Greater Value Through Collective Strength

Watan First Holding is a Saudi holding group built on the belief that organizations
create greater value when they grow together. Through one strategic vision, the Group
brings together specialized companies, transforming complementary expertise into
collective strength that drives sustainable growth, strengthens businesses, and
creates lasting value across the industries it serves.

OUR VISION

OUR MISSION

@ To be a leading group that transforms collective To develop and connect specialized companies through
expertise into stronger institutions, thriving strategic leadership, strong governance, and shared

industries, and lasting value. expertise, delivering integrated solutions that strengthen

institutions, empower people, and enable sustainable growth.

6 15+ 1.2M 500+ 10+

CREATING VALUE . i - . ) }
DRIVING GROWTH Group Companies 28% Industries Served @ Individual Clients @ Corporate Clients D[]ﬂ Years of Experience




WATAN FIRST HOLDING

Our Values

The principles that shape how we think, lead, and work together.
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Integrity

We uphold the highest
standards of corporate
governance, transparency,
accountability, and compliance
in everything we do.

O
s
Quality

We are committed to
delivering high-quality
products, services, and
customer experiences that
consistently create value.
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Collaboration

We work as one
integrated ecosystem,
combining expertise and
capabilities to create
greater value together.

Innovation

We embrace innovation and
integrated Al to strengthen

our products and services
and continuously improve
how we create value.

GUIDED BY VALUES
DRIVEN BY PURPOSE
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Trusted by Leading Organizations

Across the public and private sectors.

dypiull 3jlgall )
diclain il duarillg v

LN,

Bank Albilad

2SCZ

uwmumgmﬂlmﬁul

~Q
Py *0 o
c_’l.ttLLO
monsha'at

hugiallg openll i aalallchiall
wwwww 3Medium Enterprises Generol Autharity

)

gl ill
J tawuniya

Y

v lidowo
alrajhi bank

-3? ‘ M\éuwby.-J

I
. 4/ SAUDIBAR ASSOCL/ ATION

ralc ain
AMEDGULF

WWW. WATANFH.COM

6Lsj Nl o

._IJLTn;JIg il ’////%

d Customs Authority

N \\\

anb

diag=aull Gljalnll

aiagaaull Gljalnll d aii dia

cllq
Walaa

By
G uLallgjljg J§ @(

Ministry of Finance \\‘-é'

G ——al aiig

JL_og loodl & yid
A MINISTRY OF tomMuN\(moms

AND INFORMATION TECHNOLOGY

TN PNIEY [

1 Loolill gyl )l

} Arabian Shield Insurance

0 =1 ¥]1] Qo T}
Riyad Bank

Juilgn a2
MAWANI <>

tnilgall aalsll dirall
SAUDI PORTS AUTHORITY

u.;m.ulm;unumul@gm
Saudi Industrial Development Fund

aingaull Joglai
Saudi Exchange

Jalll
SAB

wagewllOlaplggll ’\
Saudi Standards ZGYgN
s *

g dslss (=
AlRajhi Takaful \3


https://www.watanfh.com/

Trusted by 1.2 Million+ Individuals

Serving people directly across the region, alongside the organizations we work with.

1.2M+
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Companies serving them

07

““““
““““
.......
.....
......
......
.........
...........
.........

..............
....................
........


https://www.watanfh.com/

WATAN FIRST HOLDING

Building an Ecosystem,
One Milestone ata Time comected ecosyetem o specialzed companes.

2016 2018 2022 Today The Future
O O
A

o 0 Q
The Beginning Expanding Building the Digital Expansion Collective Impact Listing & Expansion
_ Capabilities Ecosystem - i
Watan First _ o o Launched Watan First Seven companies Preparing the Group for a
was established. Broadened IS Br|ng|ng.spe0|al|zed Digital to accelerate creating value through stock market listing and
IO SR EMENIEIR companies together innovation. one ecosystem. international expansion.
business services. under one vision.

What we've built is only the beginning
08 of what we aspire to become.
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WATAN FIRST HOLDING

— OUR COMPANIES

The Strength
Behind Our Group

Each company brings specialized
expertise, enabling us to serve
diverse industries through one

shared vision.

SPECIALIZED COMPANIES

GREATER IMPACT TOGETHER
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Watan First Academy

Professional training and capability
development to build future-ready talent.

Watan First HR

Human capital and workforce solutions
enabling organizational growth.

Watan First Digital

Digital products, enterprise software and Al
that modernize how organizations operate.

Watan First Digital EQypt

The Group's Digital branch in Egypt, serving
the Egyptian market and the wider region.

Watan Altaqga

Engine rebuild, spare parts, field service
and power solutions for heavy industry.

Watan First Media

Brand strategy and communications
to build stronger market presence.
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Watan First Academy

Developing workforce capabilities through professional learning and talent development.
EARN
;EVELOP
ADVANCE
Watan First Academy provides high-quality learning, assessment, and talent development igﬁlw
solutions designed to empower individuals and organizations, build future-ready '

capabilities, and contribute to a more competitive workforce.

Leadership

< )

Technical Expertise

i
nfﬁ] Professional Skills
&
%

Learning & Development Digital Learning
Capability-building programs Scalable digital learning experiences Al Hestes
jJ| g1 2) daoJalAal aligned with organizational goals that enable continuous
\JQ; and business priorities. workforce development.
Watan First Academy
P T
(0)) (g |
M N-¥
Talent Management Talent Assessments
Integrated talent solutions that Evidence-based assessments that
VISIT OUR WEBSITE strengthen performance and support informed talent and
future workforce readiness. development decisions.
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WATAN FIRST HOLDING

Watan First HR

Integrated workforce solutions built around people, capability and business needs.

Watan First HR provides integrated workforce solutions across corporate staffing, Saudi talent
outsourcing, executive recruitment and domestic services, helping organizations and families
access qualified people through a trusted, experienced provider.

= &%

Corporate Sector Esnad
Workforce services for healthcare, retail, Saudi talent outsourcing across the full
i Lo U i el tourism, hospitality, contracting, HR cycle, from assessment and hiring
a! iyl Joll 9 operations and facilities management. through operation to end of contract.
Watan First Human Resources

TR

Fa @

Talent Acquisition Wfi for Individuals
Executive search that reaches the people An app that connects households with
VISIT OUR WEBSITE adverts never attract, backed by a domestic workers, built around the everyday

90-day replacement guarantee. needs of the household.
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WATAN FIRST HOLDING

Watan First Digital

Building digital products and enterprise technology for modern operations.

Watan First Digital combines independent digital products with tailored enterprise
solutions, bringing together software development, Al, intelligent automation, ERP

il

and transformation consulting.
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VISIT OUR WEBSITE

«

Digital Transformation & Consulting

From business assessments to practical roadmaps
for digital transformation and Al adoption, with
guidance from strategy to implementation.

S

Enterprise Systems & ERP

Connected operations through scalable ERP and
enterprise systems that unify data, streamline
workflows and integrate business applications.

i, s From Complexity - - Wi
{:‘2} Operations to Clarity sSEE Gy EfilcienC‘:"
+42%
Y
~ Process Scalable
y Automation Decisions Solutions
AR | 0, 0,
Digital Products & Software .o +60%  +35%

Independent digital products built for the
market, alongside custom software and web and
mobile applications tailored to business needs.

B W

&

Al & Intelligent Automation

Al-enabled solutions and SaaS platforms that
automate workflows, support better decisions
and improve operational performance.
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WATAN FIRST HOLDING

Watan Altaqga

Keeping critical operations running with reliable engine and power solutions.

Watan Altaga delivers integrated engine, maintenance, spare parts and power solutions for
heavy equipment and industrial operations, combining technical expertise, rapid service
and dependable support to maximize performance and operational continuity.

& Y

Engine Rebuild Center Spare Parts, Filters and Lubricants

Diesel engine overhauls, inspection, testing, Multi-brand spare parts, filters, and
aslbJl ahg and customized repairs backed by a single- Iubricants to support reliable engine and

source warranty. equipment performance.
Watan Altaqga _

» e S |
Cb K3l
Field Service Repair & AMCs Power Solutions
24/7 rapid response for field repairs, High-quality generator sales and rental, with
VISIT OUR WEBSITE supported by customized preventive installation, commissioning, and after-sales

maintenance contracts. service for dependable power.
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Watan First Media

Integrated marketing solutions that build stronger, more distinctive and trusted brands.

Watan First Media combines brand strategy, marketing communications, PR and creative brand
experiences to strengthen market presence, deepen audience engagement and build long-term

brand value and business impact.
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VISIT OUR WEBSITE

&

Brand Strategy & Identity Marketing Communications
Building distinctive brands with clear Creating integrated marketing initiatives
positioning and enduring market that strengthen market presence and
relevance. deliver measurable impact.

RN

2 Go

PR & Communications Digital Experience
Strengthening reputation through Designing seamless digital experiences
strategic communications and trusted that deepen engagement and elevate

stakeholder engagement. brand value.

STRATEGY

CREATIVE
D\GITAL
CONTENT
IMPACT
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WATAN FIRST HOLDING

DIVERSE INDUSTRIES
SHARED AMBITION

INDUSTRIES WE SERVE

Supporting the Industries Shaping the Future

Bringing together specialized expertise to create lasting value across strategic industries.

Government Healthcare Financial Services Education

Supporting public sector - Advancing healthcare > Srengieninginancis N Empowering learning, talent, >

: - - performance and and future-ready capabilities
transformation. through integrated solutions. s ycap '

Energy & Utilities Manufacturing & Industrial Real Estate & Infrastructure Tourism & Hospitality

Powering critical operations N Optimizing industrial > Supporting smarter > Creating exceptional

with confidence. performance and development and resilient destinations and memorable
operational excellence. infrastructure. experiences.
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WATAN FIRST HOLDING

Recent Success Stories

A running record of what the Group's companies have recently achieved together.
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WATAN FIRST DIGITAL

Collaboration with Imam
University

A strategic collaboration connecting
technical expertise with academic
knowledge to support national
talent development and evolving
labor market needs.

il Joill gl >< I =
Watan First Holding J u L
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WATAN FIRST HOLDING

Expanding Collaboration with
Emdad byEm

A strategic collaboration across
training, human resources,
technology, and digital solutions
to enhance service quality and
create greater value.

padig i Ealaun
CERTIFICATE OF EXCELLENCE
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WATAN FIRST ACADEMY

Recognition from Riyadh
Municipality

Recognized by Riyadh Region
Municipality for distinguished
participationin the Back-to-School
Exhibition and contribution to
community development.

WATAN FIRST ACADEMY

Partnering with AlMaarefa
University

A collaborative partnership focused
on developing training programmes
for students, graduates, and
university staff to strengthen career
readiness and future capabilities.
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WATAN FIRST HOLDING

Executive Leadership

Leadership guiding the Group's long-term vision and strategic direction.

= Mohamed Alshaikh
* President
Watan Altaga

Raju Buddhiraju
Group CEO
Watan First Holding

Abdullah Al Alshaikh

CEO
Watan First Solutions

Hemant Gupta

Group CFO
Watan First Holding

Hesham Elbaroudi Eslam Samy
CEO CEO

Hesham Alshaikh Watan Altaga Watan First Media

Chairman of the Board

Watan First Holding Eman Alkhudairi Talal Alrahil
Head of HR Head of Admin

Watan First Holding Watan First Holding

17 WWW. WATANFH.COM

%\ Saleh ALQabaa

CEO
Watan First HR

Salem Nabeeh

CEO
Watan First Academy
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https://www.linkedin.com/in/raju-buddhiraju-68020914/
https://www.linkedin.com/in/hesham-elbaroudi-82580727/
https://www.linkedin.com/in/salem-nabeeh-84978444/
https://sa.linkedin.com/in/saleh-alqabaa-30288147
https://www.linkedin.com/in/abdullah-al-alshaikh-0304a172/
https://www.linkedin.com/in/eslam-samy-verified/
https://www.linkedin.com/in/hemant-gupta-09400717/
https://www.linkedin.com/in/eman-alkhudairi-38578a125/
https://www.linkedin.com/in/talal-alrahil-321070230/
https://www.linkedin.com/in/hesham-alshaikh-44124510b/

The Future Starts with
What We Build Today

Together, we create lasting value across generations.
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